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If you want the best talent, you 
need a strong culture, and you 
can’t make it strong if you don’t 
know what it is.

We created the WorkXO culture assessment in 

2016 to help leaders see what it’s truly like to 

work at their organizations. 
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Culture is easy to change, but 
only if you can see your hidden 
patterns.

Our culture assessment shows you how your 

existing culture patterns are messing with your 

success, and you can use the insights to make 

immediate changes that deliver measurable results 
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If red flags like these apply, then 
this culture assessment can help:

• Despite clear direction, you’re often over budget or 
behind schedule 

• Too many of your good employees have left in the last 2 
years 

• You’ve been talking about fixing the silo problem for 
years, but it’s still there
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How it works:

1. Your whole staff completes a 15-minute survey. 

2. We compile and analyze the results. 

3. You receive insights and recommendations to improve 

your culture, within days of finishing the survey.

The assessment is low effort and immediately 

actionable.
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How you get results:

• You increase productivity by removing internal 

obstacles 

• You retain your top talent 

• You manage change better, without as much 

resistance
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How much does it cost?

• The WorkXO Culture Assessment starts at $6,000 (up to 
100 employees), and includes our detailed culture pattern 
and change readiness report, as well as access to the 
interactive tools on the online platform for analyzing 
subgroups.  

• There is also a PDF-only version for $4,500

Check out the report samples on the following pages
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What Makes the WorkXO Culture Assessment Different?

1. It measures traditional-to-futurist, not good or bad. 

• Every organization has different success drivers, which means they may need very 

different cultures. But we are all figuring out what parts of traditional management 

need to be left behind, and where we need to embrace the new rules of leadership 

and management. Our assessment tells you exactly where you are on that journey. 



What Makes the WorkXO Culture Assessment Different?

2. It reveals your culture 

patterns. 

• The way the cultural 

building blocks interact—

or even contradict—will 

help you identify the most 

important parts of your 

culture you need to 

change. For example, does 

your culture value the 

concepts of innovation 

more than the practices? 



What Makes the WorkXO Culture Assessment Different?

3. You can reveal differences among subgroups. 

• The analytical tools in the platform let you slice and dice by subgroups that you get 

to define. We often see differences based on Job Tenure, for example.



What Is Included in the Assessment Platform?

Data plus extensive descriptions so you can truly understand your 

culture. You’ll get details on all 8 of the core elements of culture:



There are 64 individual building 

blocks, and you’ll get scores 

and descriptions for all of them. 

These are just 4 of the 8 

building blocks that make up 

“Agility.” 



You also get an agreement index that shows which blocks had 

more or less variation in the responses



The subgroup analysis has almost limitless options for breaking 

down the data.

This shows how different levels in the hierarchy experience the 

culture, and you can filter by the other breakdowns on the right.



You can even see differences down to the level of individual 

questions in the survey.

In this example, one office location is experiencing agility very 

differently than the company as a whole.



Confidentiality is always maintained. If you segment so much that 

there are fewer than 5 responses, the data will not be displayed.



The interactive “trajectory map” shows which building blocks are 

moving you toward the future and which ones are holding you 

back.

The blocks that are lower 

on this chart have more 

variation in responses. 

Higher ones have more 

agreement.



The final question in the survey is about engagement: would you 

recommend someone to work here? We then use the Net Promoter 

Score methodology to generate your employee Net Promoter 

Score as a single number

A low score suggests 

that there is more 

change needed to 

your current culture 

patterns.



And there’s a lot more! The best way to see how it works is in real 

time. Click the youtube link below to watch a 7 minute video on 

how the platform works

https://youtu.be/mtzmXTLFOM0 

https://youtu.be/mtzmXTLFOM0
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In Addition, You Get Our Culture Pattern and Change 

Readiness Report

It includes comparisons between your data and the overall averages from 

our aggregate data set of more than 1.2 million data points. 
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And detailed analyses of each of the 8 culture markers.
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It shows you exactly how similar or different your patterns are from 

the patterns we have identified in our research.
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Knowing your culture patterns is critical for deciding what parts of 

your culture need to change.
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We also analyze your culture data is it relates to Change Readiness 

which means digging into “agency” and “control.”
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Knowing your change readiness scores can also help you prioritize 

your culture change.
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As with the culture patterns, the Change Readiness analysis digs 

into each Culture Marker in detail.



propelnow.co

We close the report with high-level recommendations for where 

you should place your attention when it comes to culture change.
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We stay high-level on purpose—it’s up to you to figure out where 

to take your culture—but this will get you started
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We also give you some ideas on what to do regarding your 

change readiness
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If you’d like a full demo of both the platform and the report we 

provide, use the link below to schedule one.

https://calendly.com/jamienotter/culture-assessment-demo

https://calendly.com/jamienotter/culture-assessment-demo


propelnow.co

The best way to see how the platform works is in real time. Click 

the youtube link below to watch a 7 minute video on how it works

https://youtu.be/mtzmXTLFOM0 

https://youtu.be/mtzmXTLFOM0
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Or we’re happy to do a live demo for you (and we’ll even give you 

one of our online courses for free!). Use the calendly link below to 

schedule your free demo.

https://calendly.com/jamienotter/culture-assessment-demo

https://calendly.com/jamienotter/culture-assessment-demo
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Jamie Notter, Co-Founder 

jamie@propelnow.co 

https://propelnow.co

let’s talk


